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PROFILE

Private service professional and Estate Manager with over a decade of foundational training in formal luxury hospitality and fine dining.
Currently directing a 20-person staff and vendor network across a five-property East Coast and Caribbean portfolio as the principal’s single
point of contact. Deeply familiar with UHNW environments and expectations, bringing cultural fluency gained from travel across 40+
countries. A highly hands-on operator and natural problem-solver, equally comfortable executing flawless formal service, managing complex
household budgets, or stepping in forimmediate electrical, plumbing, and grounds maintenance to ensure properties remain Owner-ready.

CORE COMPETENCIES

Estate Operations - Multi-Property Asset Allocation - Preventive Maintenance - Security & Emergency Coordination - Seasonal Transition Logistics
Staff & Vendors - Household Staff Management &Training - Vendor Sourcing, Procurement & Contracting - Cross-Cultural Leadership

Principal & Household Standards - Executive Protocol - Anticipatory Service - Fine-Dining & Beverage - Travel & Guest Readiness
Finance & Systems - Financial Reporting & Stewardship - SOP Development - Inventory & Cost Control - Smart-Home & Automation

PROFESSIONAL EXPERIENCE

Estate Manager — Confidential Principal, East Coast & Caribbean Portfolio 2023 - Present
~ Held estate-level scope across five properties while operating day to day as hands-on house manager, EA, and chief of staff to the principal.
~ Builtthe estate's operational foundation: a custom-designed operations system and House Bible — adopted over the proposed Nines
platform — unifying policies, procedures, and legacy systems across the portfolio (mockup: wiloflores.com).

— Defined roles, responsibilities, and access controls for a household team of 6, a 14+ vendor network, and dozens of subcontractors.

— Hired, trained, scheduled, and evaluated the household team, from sourcing and interviews through performance reviews.

- Digitized vendor management for full SLA and COI compliance, and implemented sensor-facilitated preventive maintenance.

— Managed $600K+ in smart-home upgrades with full operational authority, delivered under budget, ahead of schedule, and incident-free.

~ Recovered 20%-+ of the annual operating budget through vendor audits, service consolidation, and firm performance expectations.

~ Held staff turnover at zero for two consecutive years, driven by SOP adoption that lifted service consistency and team morale.

— Took ownership of upkeep between vendor visits: wall and floorboard repairs, fixture swaps, minor electrical and smart-home troubleshooting.

~ Directed seasonal openings and closings across all properties, incuding hurricane preparedness and storm recovery for the Caribbean
residence.

— Drew on a private peer network of seasoned colleagues, concierges, caterers, and advisors for vetted referrals, staffing, and emergency
coverage.

Employee Experience Coordinator — BlackRock, New York, NY 2022 - 2023
— Builtan elevated, accessible workplace experience program across BlackRock's TM sg. ft., 5,000-employee Hudson Yards HQ -
resolving 100+ weekly service requests while cutting response times in half and lifting satisfaction scores by 65%+.
— Used real-time occupancy and environmental data to improve space allocation and resource availability, building automation
fluency since applied across a five-property estate portfolio.



~ Served as liaison between BlackRock's IT, facilities, security, events, engineering, and executive teams, adopting fail-safe service
checkpoints.

International Flight Attendant — United Airlines, Newark, NJ 2015 - 2022
— Earned 100% positive survey scores for five consecutive years serving Global Services passengers, United's highest-scrutiny flyers.
~ Led documented responses to 20+ onboard medical and security events across seven years, coordinating with the flight deck and
crew to resolve each incident without disrupting the passenger experience or escalating to diversion.
— Completed annual safety and emergency-response training, demonstrating proficiency in CPR, AED, first aid, fire response, and
personal defense.

Luxury Guest Experience Ambassador — Dorado Beach, a Ritz-Carlton Reserve, Dorado, PR 2012 -
2015

— Private liaison to UHNW residence owners across a 1,900-acre reserve, managing service calls, itinerary updates, protective
formation, and preference profile mapping following Ritz-Carlton Gold Standards.

— Accommodated complex room rearrangements and alterations, whether for heightened security, privacy, cultural observances, or
medical need.

— Planned every principal stay: property walk-throughs, suite readiness, and transport staging, from plane-side pickup to discreet villa-
side departure.

- Completed the Reserve's formal food-and-beverage program: table setting and etiquette, service cadence, wine presentation and
pairings, barista training, and food-safety handling.

- Staged bespoke private experiences, from dinner-over-the-water setups to villa events orchestrated across multiple departments.

Fine-Dining Waiter & Banquet Server — Alquimia Bistro Club, San Juan, PR 2009 - 2011
— Opening-team hire at the fine-dining and live-entertainment venue launched by salsa artist Gilberto Santa Rosa; helped set service
standards alongside Italian chef Francesco for an authentic Mediterranean menu.
- Served banquets, concerts, and private functions for high-profile guests, from table service through event turnover.
- Administered the wine cellar and studied its collection — varietals, pairings, storage - building a refined wine-service foundation.

SYSTEMS & TOOLS
Household & Ops: Nines - QuickBooks - Microsoft 365 - Google Workspace - Asana - Trello | Secure Comms: Signal - Proton Mail

Smart Home & AV: Crestron - Savant - Lutron - KEF - Steinway Lyngdorf - Josh.ai | Aviation: NetJets - Flexjet - FBO Coordination

EDUCATION & CREDENTIALS

B.S., Natural Sciences, Biotechnology Graduate Research — University of the Sacred Heart, San Juan, PR
CERTIFICATIONS: CPR &First Aid - FAA Flight Attendant Certification - Ritz-Carlton Reserve Training: table service & etiquette, wine pairing, food-safety, event setups
AFFILIATIONS: Easemakers Community - Estate Managers Coalition (pending)

LANGUAGES: English (native) - Spanish (native) | Travel: 40+ countries



